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Executive Summary

This report provides Members of the Area Committee with an overview of the performance of
the North East Divisional Community Safety Partnership and ward based Neighbourhood
Policing Teams. It will also include details of the key initiatives that have been delivered in
local communities to reduce crime and disorder. The report focuses upon the period 1 April
2010 to 31 March 2011.

Recommendations

The Area Committee is asked to note the contents of this report of the North East Divisional
Community Safety Partnership.

Members are asked to continue supporting the Divisional Community Safety Partnership in
relation to prioritising and tackling Burglary Dwelling during 2011/12 through partnership
work at neighbourhood level.



Purpose of this report
The report will focus on the following key issues:

o Update Members on progress and outputs of the Neighbourhood Management
Tasking Arrangements

o Report on Thematic Sub Groups and activities

° Report on the Performance of the NE Police Division and partnership

e  Summary of ward crime statistics, public confidence and user satisfaction
o Report on multi agency ‘Operation Champions’

e Report on agreed community initiatives funded via Proceeds of Crime
confiscations (POCA).

Main issues

Update on the structure of the North East Police Divisional Community Safety
Partnership and Neighbourhood Management Tasking Arrangements

The Divisional Community Safety Partnership (DCSP) Strategic Plan 2011-2015 is
currently in development and will be the framework upon which the DCSP will develop
activity and management performance against strategic outcomes of the city, defined
by The Safer and Stronger Communities Board Partnership plan 2011-2015 which will
focus on delivering the following strategic priorities:

e Reducing crime levels and its impact across Leeds
o Effectively Tackle and Reduce Anti—social behaviour in our Communities

We are currently awaiting ratification of the Safer Leeds performance targets and
performance framework for 2011/12.

Attached is a brief of the final Divisional targets (2010/11) based on actual outturns
and Divisional Targets set for 2011/12 (see Appendix A).

Burglary Dwelling remains a key pressure in relation to allocation of resources both
staffing and financial. Tackling burglary dwelling remains a key priority within the
Division and across the whole of Leeds, we are working closely with Safer Leeds
Strategic burglary group to maximise opportunities for closer working and sharing
good practise and continue to deliver initiatives at a local neighbourhood level .
Although we missed our divisional target by 357 offences we still achieved a 1.6%
reduction on 2009/10 despite high peaks in October, November and January (see
chart on next page).
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6. Attached is an updated structure chart for the North East Divisional Community Safety
Partnership (see Appendix B) with details of the relevant lead officers. The structure
will be reviewed to ensure delivery against new priorities.

7. A review took place in September to discuss multi-agency operations ‘Operation
Champion’ across neighbourhoods and how it would be delivered during 2011. It
was agreed to continue delivering a minimum of one day of action per Neighbourhood
Policing Team per six weekly tasking cycle, the themed approach has proved
successful and has led to more focussed targeting of issues /areas. A timetable has
been produced for 2011. Please note that on occasions these dates may change due
to operational demands or unforeseen circumstances.

POCA
8. Following the success of the project during 2009/10, the North East Division allocated

a total of £39,639 funding confiscated from criminals under the Proceeds of Crime Act
to the Divisional Community Safety Partnership during 2010/11 to continue to support
local groups with community projects/activities. In total, across the whole division, we
approved and funded 124 applications and spent £38.677. We have received
numerous emails showing appreciation and thanks for support. Information regarding
the awards continue to be advertised in the neighbourhood management /
Neighbourhood Policing Team newsletters and on the police Neighbourhood Policing
Team websites. We will be continuing the scheme into 2011/12 and have received
funding for the first quarter of the year. Appendix C provides a summary of projects
funded in the Inner North East area.
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Public Confidence and Satisfaction

North East Leeds continues to have the highest Public Confidence in Local Policing
during 2010/11 at 60.3 % (March 2011)compared with the West Yorkshire force
average of 52.3%. The RAM neighbourhood policing team has the second highest
rate across Neighbourhood Policing Teams in the division followed by Chapel
Allerton.

Operation Confidence commenced in February 2009 and is a contributing factor to the
high rates of public confidence. The North East Division produces 11 neighbourhood
management newsletters detailing partnership activity around crime and grime within
the Neighbourhood Policing Team and delivers to 128,000 households. Feedback
from residents continues to be positive and illustrates they are pleased to be kept
informed around crime and grime issues. Funding has been secured for 2011 and
contributions have been agreed by North East Police Division, East North East
Homes, Aire Valley Homes and Safer Leeds Partnership.

Neighbourhood Management Tasking Key Achievements 2010/11

The eleven neighbourhood management tasking teams continue to meet six weekly
and are still firmly embedded into agencies day to day business and members
continue to attend and support meetings.

This is not an exhaustive list of activities but includes key achievements from each of
the neighbourhood management tasking teams within the inner north east area (data
extracted from Divisional Community Safety Partnerships executive quarterly highlight
reports).

Chapel Allerton

o Multi agency street survey of Riviera Gardens to ID burglary “pinch points’ done.
Action agreed and carried out to examine street lighting, hedge cutting, and
vulnerability of properties. All addresses visited in crime prevention scheme
involving CASAC and arrangements made to target harden properties and plans
launched to establish a neighbourhood watch. Key arrest made of suspect,
burglaries have now come to a stop on this street. Alleygating of ginnels leading
off to Riviera Gardens and St Martins Gardens.

o Wardens and PCSO’'s completed street surveys in Chapel Allerton area
identified as having suffered historic vehicle crime issues. Flyers posted to all
addresses including crime prevention advice. A visual audit of vulnerable
vehicles and approx 30 vehicles identified leading to follow up warning letters
posted by the Police.

e  Operation Bewisker. Multi agency operation to target a key cohort of ASB
offenders in Miles Hill area. Evidence gathered jointly by housing ASBU and
Police leading to 13 ASBO referrals. A lot of work done to gather evidence by
leaflet / survey and cold calling. Still awaiting ASBU legal advice on ASBOs /
Injunction / Tenancy action. Temporary external CCTV cameras installed at
parade of shops helping to prevent re-offending.

e Criminal damage and ASB - The Granges. On-going issue with youths
gathering causing damage and ASB in a small area of Granges / Nassau Place.
3 arrests made, ASB warnings served to all 3. Extra patrols and action plan
agreed involving ASBU door knocks, LCC anonymous survey, headcam work by
PCSO’S and LCC looking to arrange outreach work to divert young people.



Burglary Operation - Methleys. Operation Champion. Police/Housing/Wardens
visit 240 houses handing out advice on burglary and leaflets to encourage
information to Police. Crime prevention equipment installed in scores of houses
leading to calls to police with intelligence leading to arrest of suspect. Another
suspect later arrested as a result of work by NPT staff.

Beckhill Grove - Arson attacked premises. Fire Service conduct re-visit offering
fire protection equipment.

Burglaries in Woodlands - Following an increase in offending in the area, Police
increase patrols including extended tours and night shifts. Suspects routinely
visited as part of attrition work gathering evidence. Suspect eventually arrested
based on clothing descriptions. Charged and sent back to prison.

Avenue Hill - needle deposition. Church premises identified as congregating
point for drug users. LCC arranged for clear up work by probation and approach
Church re demolition of structure in grounds used by users.

3 x bolt on -ASBO’s submitted. Operation Bewhisker in Meanwood area for
persistent offenders (pending Court approval).

2 x vehicle crime audits in Chapel Allerton.

Planning towards bonfire night distraction events, multi agency planning leading
to Bonfire Night Extravaganza.

Target hardening by Fire Service at an address on Harehills Avenue with
reference to domestic issues.

Multi agency operations in relation to damages in Granges. Anti social
behaviours warnings, visual audit, target hardening , perpetrator Vvisits,
community contact point established. Questionnaires delivered leading to useful
intelligence gathered. Operation Champion in this area had led to a reduction in
calls and damage reports.

Nuisance motor bikes on Miles Hills - Several vehicles seized following
enforcement campaign. S59 warnings issued.

Needle clean up at Avenue Hill.

Operation Gotcha on Mexborough Avenue following increase in burglaries.
Insecure premises identified and residents notified.

Numerous repeat calls for service locations tackled via ward anti social
behaviour group (aligned to Ward Tasking).

Crime Reduction Roadshows.

24 July - Safety awareness and crime prevention day Savile Park. 25 July Safety
awareness and security day Carr Mills student accommodation. 9 September
Operation Champion — Granges. 25 September - Student Safety Awareness
Carr Mills Students Complex.

Speeding vehicles on Gledhow Lane and surrounding area. Police Community
safety officers have been out with the SID machine monitoring speeding, and
traffic units have also been out monitoring speeding vehicles.

Operation Blockade - directed patrol and high visibility work with reassurance
visits in anti social behaviour and damage hotspots based on crime pattern
analysis. Daily patrols across hotspots across the ward.

Avenue Hill — derelict property cleared of vegetation, branches and grass to
reduce issues of drug taking and prostitution in this area.

Spencer Place — Probation completed cutting back of vegetation at the base of
trees.

Chapeltown Road — Probation painted the street furniture and weeded and tided
the planters.

5 clean up operations completed in Beckhill estate with significant improvement
in local area.



Clearing of the Bandstand Allotments started in September 2010 following
concern from local residents.

Bonfire Night Activities — The team coordinated a series of interventions to try
and reduce issues relating to dangerous use of fireworks on Bonfire Night. This
included two multi agency clean ups in the Granges and Hamiltons area in the
run up to bonfire night to remove waste and rubble (LCC Environmental Action
Team, Community Payback, East North East Homes and Streetscene) and one
post bonfire clean up to remove the waste from the nights events (Streetscene).
Letters to all house holders telling them to move their bins inside their properties.
leaflets were distributed advising of the danger of fireworks and how to report
illegal sales. Visits to shop keepers and spot checks to all shops to ensure they
are legally allowed to sell fireworks and reminding them of legal ages. ldentifying
additional youth provision over 4™ and 5" November to distract young people
away from causing trouble during this period (Youth Service and IYSS). While
not a total success the night took place with significantly less trouble compared
to last year so there was significant improvements.

Operation Bewhisker — a series of multi agency operations and information
gathering in the Meanwood area has resulted in an increase in public confidence
(evidenced by an increase in calls for service) but has also resulted in three out
of four of the main ring leaders becoming subject to bolt on ASBO orders which
will exclude them from the Miles Hill area where they are causing significant
noise, damage, intimidation and are linked to burglary and other acquisitive
crimes.

Clearance of the Hindu Temple site, Chapel Road, Chapeltown — reports and
complaints from local residents coupled with an inspection of the site identified a
significant amount of fly tipping, needle deposition and overgrown vegetation.
The works undertaken were to have the land swept for needles by Streetscene
and then the vegetation and trees cleared from the site by Probation to improve
the visibility and hopefully deter users from returning. The site was inspected and
legal notice prepared but once the owners were contacted they agreed to utilise
the skips and clear the fly tipping themselves.

Meanwood information folders/burglary reduction and annual tenancy visits — to
increase the uptake in services within notably the Beckhill and Miles Hill areas
the local Children’s Centre, East North East Homes, Anti social behaviour unit,
Networks Cluster and West Yorkshire Police all completed a door knock of target
streets to complete East North East Homes annual tenancy visits, deliver the
‘My Meanwood’ folder with local service information to residents and increase
take up and to offer free target hardening devices to properties in this area which
traditionally suffers significantly during dark nights.

ASB - a raft of multi-agency initiatives to improve community engagement e.g.
neighbourhood surveys on Operation Champion have led to an increase in
intelligence led interventions including two FITs, three notices of intention to seek
possessions served.

Licensing activity - a number of licensing operations run in the first quarter have
included working with the local Pub Watch scheme to conduct searches of local
premises with drugs dogs during opening hours leading to an increased number
of seizures; and test purchasing operations on off-licensed premises have led to
direct enforcement action in areas where underage drinking links to ASB had
been identified.

Neighbourhood Crime Prevention - engagement with local residents has led to
the launch of new 'No Cold-Calling Zone’s in Chapel Allerton.

Very successful Operation Champion in Scott Halls area on 18" March where six
skips were sited and filled alongside a significant contribution with LCC



14.

14.

Enviromental Action Teams and East North East Homes estate caretakers and
Streetscene.

The shops on Sholebroke Mount were cleaned out and works are being
developed to improve the shops alongside probation service Community
Payback, ENEHL and LCC Properties Team.

The site of the former Mobil petrol station on Chapeltown Road has been the
result of a prosecution under section 215 of the Town and Country planning act
and improvements to this site is considered imminent.

The needle drop sites continue to be targeted with Avenue Hill and the Frederick
Hurdle Centre both being looked at on a regular basis until long term solutions to
the issues can be found.

Roundhay & Moortown

Operation Bellwether - burglary reduction ongoing. Including trembler and
smartwater distribution. To end June RAM 144 less burglaries than this time last
year. Overall crime under target.

Operation Binary - action plan to tackle Stonegates ASB. Site visit completed
with partners. Unpaid Work to commence work on estate.

Operation Champions June - Gledhow Towers/Lincombe Drive

Licensing operations - Op Brunette 28/5/2010 - Arrests at Roundhay Pub
possession drugs with intent to supply. Test purchase operations ongoing -
26/6/2010 seven on license premises visited .

Vehicle Crime operation - increase in TFMV at end of June 37 over last years
figures. PCSO's complete street surveys identifying vulnerable vehicles and
alerting owners.

1 July 2010 — 30 September 2010 Partnership tasking meetings continue to be
effective and link in to monthly PACT meetings in the three wards.

Ongoing work on Operation Binary - ASB reductions in Stonegate estate
including improvements in quality of life issues utilising Community Payback.
Operation Bellwether - burglary reduction operation across RAM. PCSO revisits
to burglary victims and utilising tremblers . We stand at 88 burglaries less than
same period last year.

Offender management utilising partner activity - for example tenancy
enforcement. Eviction on West Parks which forms part of reducing ASB action
plan.

Operation Champion — 10 February in Roundhay Ward

We have conducted crime reduction roadshows at Sainsbury Moor Allerton
Centre, Tesco's Roundhay Road, and Waitrose Meanwood. This has included
offering security screws to secure registration plates which are being stolen in
some offences.

In terms of Anti social behaviour the partnership has met with Youth Services in
Alwoodley and Moortown to co-ordinate our approach to an increase in street
robbery. We are running Operation Burst which will focus on Anti social
behaviour hotspots on a Friday and Saturday evening.

Thematic Sub Groups and Activities

Miles Hills Ginnel - Funding application taken to East North East Homes Community
Panel for fencing, bid was successful and matched by ward members. The fencing
has now been installed.
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Beckhills - An alleygating order is currently been pursued for six gates, £17k has
been secured via Inner North East Area Committee and match funded with East North
East Homes Community Panel. We are currently awaiting planning permission.

Cold Calling Zones

Four new zones have been completed in the RAM neighbourhood policing area
covering approx 1700 households in partnership with Trading Standards during
December 2010. the streets covered are as follows: Fitzroy Drive, Oakwell Crescent,
St Margarets View, Oakwell Avenue, Oakwell Mount, Queenshill Approach,
Queenshill Close, Queenshill Court, Queenshill Drive, Queenshill Lawn, Queenshill
Avenue, Queenshill Gardens, Queenshill View, Queenshill Road, Queensill Walk and
Gledhow Lane.

17 new streets have become ‘No Cold Calling Areas’ in the Chapel Allerton
Neighbourhood Policing Team area, covering approx 600 households and were
implemented in partnership with Trading standards during March 2011. Streets
covered - King George Avenue, Gledhow Park Drive, Ontario Place, Toronto Place,
Montreal Avenue, Dominion Avenue, Alberta Avenue, Alaska Place, Vancouver
Place, Edmonton Place, Regina Drive, Gledhow Court, Gledhow Park Crescent,
Manitoba Place, Calgary Place, Ottowa Place, Gledhow Park Road. An official launch
is currently been planned for June 2011 with Trading standards.

Chapel Allerton Burglary Action Plan — Meanwood

As a result of intelligence produced by the Divisional Intelligence Unit it was agreed to
concentrate on the Meanwood area of the ward. An action plan has been devised
and focuses on the victim, location and offender. One day of multi agency action will
be delivered every 2 weeks targeting the top 25 streets, the plan commenced on the
7" April 2011 and will continue until 10" August 2011. £10K has been allocated by
the North East Division for target hardening appropriate to specific Modus Operandi.

Most Active /| Amber Nominals / Offender Management Burglary Pilot

Pilot commenced with regards to the offender management of known burglars. 20
nominals have been selected by the North East Division for the duration of the pilot.
The group consists of Youth Offending Service, Probation, Housing, newly
established anti-social behaviour unit and West Yorkshire Police. The group will
identify where partnership work can be improved to ensure opportunities for closer
working and management of offenders are maximised.

Media Campaign - Handling / Receiving Stolen Goods

A marketing design has been produced ‘Don’t sit on the fence’, the design has now
been ratified by Crime stoppers and West Yorkshire Police marketing department.
The campaign was launched during April 2011 following a city wide operation around
specific targeting of second hand gold shops suspected of handling or receiving
stolen goods.
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Gang Prevention Strateqy — Chapeltown

The Gang prevention strategy group continues to focus on the three strands of
community engagement / cohesion, diversionary youth working / education and
enforcement and offender management. At the end of March 2011 a report has been
produced by Safer Leeds to give an overview of the change in trends of crime over a
two year period in the Chapeltown area since the partnership was formed. One of the
most significant findings illustrated that the number of recorded drugs offences overall
(including young persons )decreased by over half with reductions in both Class A and
Class B offences. A total of 53 recorded in 2010 compared with 193 during 2009
equating to a 73% reduction. A significant amount of effort and commitment has been
illustrated by both statutory and voluntary sector youth providers to engage young
people in positive activities and deter young people from criminality. However as a
result of pro-active enforcement action carried out by the Police and partner agencies
through projects like Operation Quartz has continued to successfully prevent the
emergence of gun and gang related problems experienced elsewhere in the United
Kingdom. Police operations to keep drug and associated issues out of the area have
been conducted as part of planned integrated offender management tactics to prevent
and deter criminality and to rehabilitate and resettle ex-offenders. Information from the
Chapeltown community has enabled enforcement teams to seize the proceeds of
crime and reinvest these in local projects in the area thereby raising the quality of life
and making Chapeltown a safer place to live. In total we have recovered drugs in
excess of £700k (street value), £90k in cash and over £170k in criminal property in
2010/11 as a result of tackling local criminals.

Test Purchasing / Licensing Enforcement

The area committee contributed towards additional test purchase in the RAM
neighbourhood Policing Team following the success of Operation Buzzer. Since
June last year 9 test purchases have been carried out on ‘off licensed’ premises
resulting in only two fails and 9 test purchases on ‘on licensed’ premises resulting in
just one fail.

The premises that failed were reviewed and requested to attend an action planning
meeting and will be subject to further test purchases. Recent emphasis has been
around tackling illegal drugs use in licensed premises and links to criminality. The
Drugs Dog has been deployed in RAM neighbourhood policing team and
neighbouring wards, to send out a clear message to the 'on' trade also. As a result of
these operations persons have been arrested for possession of controlled drugs and
possession with intent to supply. One licensed premises has been taken to review
and lost its premises licence on appeal at Magistrates Court (The Streets of Leeds).

The neighbourhood Policing Team in conjunction with Leeds City Council and West
Yorkshire Police Licensing, have 'merged' three pub watch schemes bringing them
together for the North Leeds area. This pub watch is doing well and support is been
provided to help the trade 'help themselves' in addressing issues in licensed
premises.
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Hate Crime MARAC

Co-ordinated multi agency working is recognised as the most effective response to all
issues of crime and disorder, including agency responses to the victims and
perpetrators of hate crime. The Hate Crime sub group was re-organised in April
2010 and become a Hate Crime Multi-Agency Risk Assessment Conference (HC
MARAC). The overall objectives of the group is to:

o Support and assist victims of hate crime in order to protect them and ensure that
they are not re-victimised.

o Ensure that effective co-ordinated multi agency enforcement action is taken
against perpetrators of hate crime to prevent their re-offending and to ensure
successful prosecution outcomes at Court.

e  Contribute to the “Hate crime reduction agenda in Leeds”.

Overall the Inner North East area has shown a decrease of 3.03% of hate crimes
reported, and this equates to a reduction of 2 crimes - a total of 64 crimes reported
compared to 66 during 09/10.

Domestic Violence MARAC

The North East Divisional MARAC continues to meet monthly to develop multi-agency
interventions to support victims of domestic violence. Overall a very successful year
in relation to reduction of repeat victimisation of cases managed through the MARAC.

North East Domestic Violence Sub Group

Several meetings have took place at Carr Manor High School with the Head Teacher
and teaching staff around domestic violence and positive relationships between
students. The school have agreed to pilot a domestic violence campaign. The pilot
will be jointly delivered by Safer Leeds and the PCT. The aim of the work in Carr
Manor is to develop a whole school approach. To date we have written 2 articles for
the school magazine ‘Coaching Chronicles’ to raise awareness of the work we will be
doing in school. We have also run a poster competition, inviting students to design
their own poster to promote the campaign. The winning design has been made into
posters and flyers to be displayed in school and distributed to students. A
presentation has been delivered to approximately 80 staff and further training
sessions will be held with those who have a particular interest in the issue and want to
be involved in the campaign as trainers and mentors. A DV sub-group of the student
council has been established and focus groups are being held with them to discuss
their views on how to engage with other students and the best ways to run the
campaign. Further development meetings are taking place this month with a view to
rolling out a programme in classrooms in the new academic year.



Total ASBO’S in North East Division :
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Full ASBO orders by ward
Chapel Allerton Nil
Moortown: 1

Roundhay: Nil

ASBO Warnings served:
Chapel Allerton : 8
Moortown - Nil
Roundhay - Nil
Injunction Data

Chapel Allerton 1
Moortown - Nil

Roundhay - Nil



Overall Performance of North East Divisional Community Safety Partnership

and Ward crime statistics

Performance Matrix — March 2011 - North East Leeds

Safer Leeds

tackling drugs and crime

Out-turn
Priority Indicators 2010/11 RAG for Assessment
Target YTD Trend 2010/11
Better than Target Out-turn is 4.4%
NI 15: Reduce the level of o better than the
sarious violent crlmes 158 | [151 | [>€ | [151 | | Projection: Stable target.
Better than Peers
Better than Outturn 2010/11 out-turn is

NI 16: Reduce the level of S
serious acquisive Grimes (6850 | [7160 | [ |76 Projection: Stable

Worse than Peers

1% better than the
out-turn for 2009/10.

Better than Outturn

gl(;m IzzilécBeutg?aI%velof ‘3,258 | ‘3,615‘ - Projection: Stable

Worse than Peers

2010/11 out-turn is
1.6% better than the
out-turn for 2009/10.

Worse than Outturn

NI 20: Reduce the level of T,
assault with injury crime ‘1,704 | ‘1,741 ‘ - 1,741 Projection: Getting Worse

Worse than Peers

2010/11 out-turn is
12% worse than the
out-turn for 2009/10.

NI 32: Reduce the repeat
victimisation rate for those 0 0 0
domestic violence cases ‘ 22% | ‘ 1% ‘ -

being managed by a MARAC

Rolling year end
result better than the
target

WYP: Increase the proportion Worse than Outturn
of residents who agree that o o 0 .

the polce and local counci [547% | [530% | [ [s53.0% Trend: Stable

are dealing with the ASB &

crime issues that matter in
their area

2010/11 out-turn is
0.7% worse than the
out-turn for 2009/10.




Crime & ASB: 2010/11

The below statistics show crime and anti-social behaviour from 1% April 2010 until
March 31% 2011 compared to the same dates for previous year

Crime & ASB Comparison: 2009/2010 to 2010/11 - Roundhay

CRIME ROUNDHAY
% Inc /

09/10 | 10/11 | Diff Dec
AGGRAVATED TWOC 6 4 -2 -33.33
ARSON 17 20 3 17.65
ASSAULT 114 140 26 22.81
BURGLARY DWELLING 305 280 -25 -8.20
BURGLARY OTHER 144 121 -23 -15.97
CRIMINAL DAMAGE - BUILDING NON
DWELLING 19 20 1 5.26
CRIMINAL DAMAGE — DWELLING 65 63 -2 -3.08
CRIMINAL DAMAGE - MOTOR VEHICLE 145 99 -46 -31.72
CRIMINAL DAMAGE - NON SPECIFIC 26 19 -7 -26.92
ROBBERY 43 48 5 11.63
THEFT FROM PERSON 30 24 -6 -20.00
THEFT FROM VEHICLE 275 377 102 39.09
THEFT OF VEHICLE 24 21 -3 -12.50
TWOC 22 19 -3 -13.64
Grand Total 1235 1255 20 1.62
ANTISOCIAL BEHAVIOUR CALLS 880 853 -27 -3.07
Hate Crime 20 17 -3 -15.00

Crime & ASB Comparison: 2009/10 to 2010/11 - Moortown
% Inc /

CRIME 09/10 10/11 Diff Dec
AGGRAVATED TWOC 6 2 -4 -66.67
ARSON 8 3 -5 -62.50
ASSAULT 78 89 11 14.10
BURGLARY DWELLING 337 266 -71 -21.07
BURGLARY OTHER 62 67 5 8.06
CRIMINAL DAMAGE - BUILDING NON
DWELLING 20 5 -15 -75.00
CRIMINAL DAMAGE - DWELLING 60 64 4 6.67
CRIMINAL DAMAGE - MOTOR VEHICLE |97 71 -26 -26.80
CRIMINAL DAMAGE - NON SPECIFIC 22 18 -4 -18.18
ROBBERY 38 40 2 5.26
THEFT FROM PERSON 9 9 0 0.00
THEFT FROM VEHICLE 216 193 -23 -10.65
THEFT OF VEHICLE 8 13 5 62.50
TWOC 12 10 -2 -16.67
Grand Total 973 850 -123 -12.64
ANTISOCIAL BEHAVIOUR CALLS 834 772 -62 -7.43
Hate Crime 12110 -2 -16:67




Crime & ASB Comparison: 2009/10 to 2010/11 - Chapel Allerton

% Inc
CRIME 09/10 | 10/11 Diff | Dec
AGGRAVATED TWOC 11 9 -2 -18.18
ARSON 19 22 3 15.79
ASSAULT 283 333 50 |[17.67
BURGLARY DWELLING 353 433 80 |22.66
BURGLARY OTHER 80 145 65 |81.25
CRIMINAL DAMAGE - BUILDING NON
DWELLING 28 29 1 3.57
CRIMINAL DAMAGE - DWELLING 206 242 36 |-17.48
CRIMINAL DAMAGE - MOTOR
VEHICLE 214 197 -17 | -7.95
CRIMINAL DAMAGE - NON SPECIFIC 42 46 4 9.52
ROBBERY 101 95 -23 |-5.94
THEFT FROM PERSON 33 56 23 [69.70
THEFT FROM VEHICLE 241 349 108 | 44.81
THEFT OF VEHICLE 27 26 -1 -3.70
TWOC 31 12 19 |-61.29
Grand Total 1669 1994 325 | 19.47
ANTISOCIAL BEHAVIOUR CALLS 1487 1682 195 | 13,11
Hate Crime 34 37 3 8.82

Public Confidence and User Satisfaction in the Police (Roundhay, Moortown

and Alwoodley)

Public Confidence March 2010 | March 2011 | % Increase
Confidence in local policing 65.5% 69.3% 3.8%%
NPT ASB % Decrease
% of residents who think ASB has | 7.7% 6.9% -0.8%
increased

NPT Awareness % Increase
% of residents aware of their NPT | 51.5% 54.4% 2.9%

User Satisfaction March 2010 | March 2011 | % Change
Overall satisfaction 81.3% 85.4% 3.1%

Ease of contact 92.2% 89.0% -3.2%

NPT Actions taken 78.5% 80.1% 1.6%

NPT Progress 66.1% 66.2% 0.1%

NPT Treatment 93.0% 92.9% -0.1%
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Public Confidence and User Satisfaction in the Police (Chapel Allerton)

Public Confidence March 2010 | March 2011 | % Increase
Confidence in local policing 66.3% 64.3% -2.0%

NPT ASB % Decrease
% of residents who think ASB has | 10.8% 11.5% +0.7%
increased

NPT Awareness % Increase
% of residents aware of their NPT | 54.7% 56.2% +1.5%
User Satisfaction March 2010 | March 2011 | % Change
Overall satisfaction 78.2% 81.4% 3.2%

Ease of contact 85.0% 91.9% 6.9%

NPT Actions taken 72.5% 76.45% 3.9%

NPT Progress 61.9% 63.6% 1.7%

NPT Treatment 90.8% 92.9% 2.1%

Implications for Council Policy and Governance

There are no implications for the Council policy and governance.
Legal and Resource Implications

There are no legal or resource implications.

Recommendations

The Area Committee is asked to note the contents of this report of the North East
Divisional Community Safety Partnership.

Members are asked to continue supporting the Divisional Community Safety
Partnership in relation to prioritising and tackling Burglary Dwelling during 2011/12
through partnership work at neighbourhood level.

Background documents

Crime Statistics — North East Police Divisional Intelligence Unit May 2011
DCSP —Safer Leeds Quarterly executive highlight reports April 1% 1010- March 31%' 2011)



North East Leeds - 2011/12 Targets

APPENDIX A

Key Performance Indicator 2010/110utturn 2011/12 Target
Improve the proportion of residents who
believe the police do an excellent or 60.3% 60.5%
good job
Impr.ove the overall satisfaction rate for 81.8% 82 5%
service users
Improve the overall satisfaction rate for 75 20, 77 29,
BME service users
Improve thg overall satisfaction rate for 84.8% 85.3%
White service users
Contl_n_u_e to tgckle the level of 7.169 7169
acquisitive crime
Continue to tackle ASB to impact on the
proportion of residents who believe that | 13.1% 13.1%
ASB has increased in their local area
Continue to tackle the level of serious

s . 151 151
violent crime
Stabllls_e th.e sanction detection rate for 55 1% 54 9%
domestic violence
Sta_blllse the sanction detection rate for 23 59 28.0%
serious sexual offences
Reduce the level of burglary dwelling 3,615 3,434




North East Division
Divisional Community Safety Partnership

" DCSP

Quarterly: May, Aug, Nov, Feb. ||
|| Chair: Superintendent Tim Kingsman ||

APPENDIX B

PRIORITY THEMES
Improving Confidence Drugs Acquisitive ASB / Environmental Violent Crime
and Public Satisfaction Crime Crime
Strategic Planning/ Serious Acquisitive ASB Panel DV MARAC

Working Group

Crime Group
Chair: Inspector Tony Reed

Proceeds Of Crime Act
Group

Deputy: Bev Yearwood
e Drugs and Robbery
e Vehicle and Arson

e Burglary

Chair: M. Jones
Central meeting

Chair: Martyn
Stenton Safer Leeds

DV Sub Group
Chair: DI Andy Eaton
Deputy: John Roche
Children’s Services

OPERATION CHAMPION - Under Review

1 day of action, 6 weekly per 8 NPT Area

Hate Crime Sub Group
Chair: Beverley Yearwood
(Safer Leeds)

11 Neighbourhood Management Tasking
Meetings
6 Weekly

Inspector Marcus Griffiths

Harewood & Wetherby
Wards
Co-chair: Anna Turner

Inspector Jaqueline Hawkes

Burmantofts Tasking:
Co-chair: Sarah May

Richmond Hill Tasking:
Co-chair: Sarah May

Inspector Mick Lawrenson

Gipton Tasking:
Co-chair: Hayley Clifton

Harehills Tasking:
Co-chair: Carole Clark

Inspector Ed Chesters

Killingbeck & Seacroft
Co-chair: Simon Swift

1 Joint Tasking Meeting

Inspector Andrew Briggs

Roundhay/Moortown/
Alwoodley
Co-chair: John Ogilvie

Inspector Matt Davison

Chapel Allerton
Co-chair: Steve Lake

Inspector Chris Jones

Garforth & Swillington
Co-chair: Martin Hackett

Inspector Tom Harnson

Templenewsam
Co-chair: Bev Yearwood
(Temp)

Cross Gates/Whinmoor:
Co-chair: Martin Hackett







Appendix C

Roundhay

Alwoodley & Moortown

POCA Ref

Date

Brief Description

Organisation

Amount Paid

125

20/01/2010

Enterprise project for charity- Encouraging a small group of pupils
at a school for pupils with behavioural, emotional and social difficulties
to design and produce products that they can sell out of school hours
to raise money for a charity (St Martins house hospice and the
Yorkshire air ambulance pending agreement from the two charities).

Subject Leader in
Science

£420

165

31/03/2010

Safeguarding and Training - Purchase of new tackle pads, speed kit
and ice packs.

Leo's Junior Rugby
Club

£250

172

10/05/2010

Oakwood Lane Allotments site structure - We hope to construct an
open-sided shelter on site to be used as a meeting point for school
visits, volunteer projects, meetings etc. We hope to have this
completed by the summer.

Oakwood Lane
Allotments

£250

183

14/06/2010

Junior golf teaching during the school holidays- Teaching Juniors
from the age of 4 yrs to 12yrs. To play Golf.

Dates to cover the school holidays July 26th &28th.

August 3rd 4th 9th 11th 16th 23rd 25th.

Roundhay Golf Club
Shop

£250

213

25/08/2010

Cold Calling Zones - To implement 4 cold calling zones in RAM
neighbourhood policing area , to match £1200 funding from ward
members — Reduce risk of distraction or bogus burglary.

Trading Standards

£500

222

28/09/2010

To record and launch Domestic Violence radio drama titled
"Prince Charming" - The aims and objectives of the radio drama are
to raise awareness of DV and gain community support from amongst
the BME community where DV is very much a taboo subject. The
script has already been written by ex-councillor (Roger Harrington)
which was greatly received as a new and innovative way of raising
awareness of DV in the BME community. Funding is now needed to
record the script which will be aired during the 16 days of action
(funding permitting). The drama will also include helpline numbers for
people to call.

Radio Asian Fever

£250

237

22/12/2010

Ready Steady Cook - The aim of the project is to improve the
nutritional health of older people by developing skills and knowledge
on budget cooking for one. The project will organise 6 cooking skills
sessions in cooperation with Allerton High design and technology
department. Focusing on budget cooking from fresh ingredients.
Participants learn how to cook meals and then sit together and eat the
meal they have prepared. This will be held between January 2011-
March 2011.

Moor Allerton Elderly
Care

£465

240

22/12/2010

Sandringham Feature Stone - To create a planting bed around ‘The
Sandringham’ feature stone, which is situated on the entrance in the

Estate. By creating a planting bed around the stone this will enhance
and create a focal point upon entrance to the Estate.

Sandringham Tenant &
Residents Association

£295

239

22/12/2010

Cranmer Bank / Bench - The request is for funding to repair a
traditional style bench, which is situated on Cranmer Bank (not
housing land) at the side of Moorhaven Court. This is well used by the
community as it is situated on a steep hill, it would not be beneficial to
take the bench away, however as it is quite a traditional style bench
the group.

ENEHL on behalf of
Cranmercall Tenants &
Residents Ass

£500

244

05/01/2011

Safety Equipment for learners - We aim to provide a hands on
approach to learning to school learners in the North East of Leeds
who encounter difficulties in school. We are concentrating on motor
mechanics at this present time and are applying for funds for safety
equipment for the learners.

The Donovan S
Webster Training
Centre

£492

253

18/01/2011

Sound and Light Equipment - Purchase of two follow spot lighting
stands and a dual wireless microphone set. Needed for performance
w/c 20.2.11

Metro Goldwyn Gipton

£250




259

24/01/2011

Allerton Grange School Students Gardening Club- The Gardening
club is run by both staff members and with the help from the Royal
Horticultural Society both in and out of normal school hours. Through
hands on gardening the students will connect to the living
environment. The Students will gain knowledge of plant science,
wildlife and environmental management and the process of change.

Allerton Grange
School/Royal
Horticcultulultural
Society

£500

266

01/02/2011

Moortown in Bloom — Restoration of Historic Milestones to be done
as soon as possible.

Moortown Community
Group

£500

273

10/02/2011

Allerton Grange School Boxercise - The Project is to promote
boxercise/boxing training at Allerton Grange. The Intention it to involve
students in a gym environment based on boxing traditions of physical
and personal discipline with emphasis on non confrontational training.

Allerton Grange High
School

£485

278

17/02/2011

Roundhay Primary Schools Family Run for Fun - The Roundhay
School’s Family Run for Fun is a group run for and by local community
members. The aim of the group is to promote an active lifestyle and
community spirit between families in the Roundhay/Moortown areas of
Inner North East Leeds. The group:

* Organises a family fun run event open to local families and carers
from across 8 primary schools in the area. The Run for Fun event is
scheduled for Saturday 18th June 2011 in Roundhay Park and will
provide 2 fun run options of a 1k and 5k. The group currently consists
of and provides access to families and carers from the following
primary schools:

Gledhow, Kerr Mackie, Talbot, Roundhay StJohn, Immaculate Heart
of Mary, Moortown, Highfield and Chapel Allerton

» Promote and encourage as many participants as possible to take
part in this annual event. In 2010 over 1,000 parents, carers and
children took part in the event.

* Use links with the local schools to encourage an active and healthy
lifestyle.

* Provide a range of linked activities both in the run up to the event
and during the event to promote participation by all members. Linked
activities scheduled to date include:

- Dress down days in all participating schools with a sporting theme

- Training programme to support preparation for Run for Fun 18.06.11
* Provide a forum for charitable fundraising for the children and their
families

Roundhay Primary
Schools Family Run
For Fun

£500

280

22/02/2011

Moortown Baptist Church - To purchase role play area furniture in
the toddler group room, a new place house and new scatter cushions
for story/singing time. We are trying to create a new play space that
will benefit the families in the community in the area. The cushions are
fairly urgent, whilst we aim to replace other stock by September 2011.

Moortown Baptist
Church

£500

281

22/02/2011

Girls Cricket Team - NLCC has 7 junior teams, however in 2011 we
are starting a girls team at Under 9’s and/or Under 11’s and hope to
make this into something that will grow girl participation in the North
Leeds and surrounding area.

North Leeds Cricket
Club

£250




Chapel Allerton

POCA Ref

Date

Brief Description

Organisation

Amount Paid

161

26/03/2010

Potternewton Club - Community Based Project for adults with learning
and physical disabilities. Money required to support art project and
residential.

Potternewton club
Potternewton Centre

£250

174

25/05/2010

Healthy Eating Project Young Peoples Group - to engage young
people in cookery and activities that enable them to learn mental and
physical benefits of a healthy diet and lifestyle. To cook healthy recipes
on a budget and try foods that they wouldn’t normally eat.

LCC Youth Service

£250

191

09/07/2010

Prince Philip Centre Open Day and Celebration - The open day will
showcase activities delivered from the centre to the community and
young people. It will be held on Saturday 7th August 12-6pm. The day
will consist of taster session, a football tournament, dancing displays,
motor biking, touch rugby, games and competitions and a barbeque.
There will also be a presentation by the Lord and Lady Mayoress of
trophies and medals for winners of the various activities taking place
throughout the day.

Prince Philip Centre
Open Day and
Celebration

£250

201

23/07/2010

WOW Youth Group - is a space for young people aged 14+ to meet
together, play sport and to take part in activities and discussions that
they have asked to be involved in. It is managed by a peer
management group who make decisions about how the group runs,
think through any changes that need to be made and plan socials or
residential. WOW meets on Wednesday nights in term time and will be
starting back after the summer holidays on 8th September. On 17th
November we are looking forward to a visit from our local PCSOs.

Chapel Allerton Youth
Project

£250

202

23/07/2010

Romance Academy - Romance Academy is a twelve week course
which gives space for young people to think about their attitudes and
behaviour around relationships and sex. It looks at STls, contraception,
pregnancy, etc. as well as self confidence, drugs, alcohol, fashion, role
models; so is a holistic programme. Groups run locally and gather
together for joint events: a launch on 1st October, a residential on12th-
14th November and a graduation on 10th December. The north Leeds
group will start on Monday 20th September with twelve young people
and two peer leaders alongside the three youth workers.

Chapel Allerton Youth
Project

£250

204

28/07/2010

Zest Health for Life - The aim of the project is to provide an
opportunity for children of any age to take part in sporting activities in
the evenings during the summer holiday period.

We are targeting locations, times and evenings that traditionally have
high incidences of ASB

Starting on Wed 28th July the activities will be held every Wed Thurs
and Friday evenings between 5.30 and 7.00pm on public playing fields.
The project will involve recruiting community leaders to act as mentors
and is a partnership between Zest Health for Life, East North East
Homes Leeds, The Rugby Football League and local amateur rugby
league clubs.

Zest Health for Life

£250

216

16/09/2010

Purchase of communal storage shed - To erect a shed, 10' x 6' on
site, for the storage of equipment used for the presentation of the
associations annual, profits for charity, flower and vegetable show
(trestle tables, gazebo, vases etc). The association would like to further
this project as soon as possible.

Meanwood Parkside
Road Allotments
Association

£250

223

05/10/2010

Prince Philip Centre Motorbike Project — Next level - A 12 week
accredited course (OCN) Will start as soon as funding agreed. Will
have2 groups of 8 young people who will complete the OCN level 1
accredited course. Learning safe riding of motor bikes. Health and

Safety. Bike maintenance and repairs.

Gang Prevention
Strategy - Chapeltown

£250

238

20/12/2010

Sports Equipment for Bab Dal Day Centre - buy some sport &
Leisure equipment for the Baba Dal Day Centre which is based at the
Sikh Centre at 10 Brandon way, Chapeltown, Leeds LS7 4HY. The
purpose of the equipment would be to encourage the members to a
more healthier lifestyle and this is one of many ideas that we have in
mind to encourage them.

Bab Dal Day Centre

£500

233

11/11/2010

Friends of PHAB AGM (catering) - Annual meeting is held in the Civic
Hall with the Lord Mayor of Leeds.

Friends of PHAB

£250




261

24/01/2011

Leeds North East Community Cricket Project - The money would
pay for qualified coaches to enter the community. Be offering the
sessions at a reduced cost it will allow the club to become more
accessible therefore more sustainable, leaving a lasting legacy. The
coach will pay for 12 weeks of Saturday morning coaching at a rate of
11.50 per coach. This will run for 4hours every Sat morning.

Leeds North East
School Sports
Partnership

£150

271

08/02/2011

Meanwood Park Bench - An elderly lady (84) who lived in Hustlers
Row in Meanwood Park fell trying to access a bench where she
enjoyed sitting — she died shortly after. The Residents want to buy a
bench in her memory (more of them will be able to get together with two
benches) they have collected £100 and Mark and | will give some MICE
funding. The cost of the bench and installation by Parks is £650 — Clir
Mark Harris and | can give £50 each so we have a shortfall of £450.
Meanwood Valley Partnership will put in for the funding and have the
required account.

Meanwood Valley
Partnership

£450

286

24/02/2011

Healthy Eating and Transitional Housing - We aim to deliver a four
week on healthy eating and ,cookery skills course with an emphasis on
budgeting with the tenants of the Sojourner project in Chapeltown.
Sojourner House provides supported temporary accommodation for
single homeless young people aged 16-25 years old. This is transitional
accommodation, often for a 6 month period, before young people are
provided with more appropriate housing. Often tenants rely on take-
away meals and fast food, as they do not have the skills, knowledge or
cooking equipment to prepare their own meals. Due to the transitional
nature of the housing, residents are often difficult to engage with. We
aim to offer an introduction one-off session fun and interactive session,
to encourage participation in the four week course. The four week
course will include basic cooking skills, cooking on a budget and easy
meals for one. The aim of the project is to increase confidence and
knowledge in relation to food preparation and healthy eating as well as
money management. To encourage participants to use the skills
developed in the sessions we are hoping to provide starter packs,
which will include basic cooking equipment such as pots and pans.

Feel Good Factor

£500




